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KE HOACH
Phat dong phong trao thi dua giai doan 2020 - 2025
chao murng dal hoi thi dua trong cong nhan, vién chlrc, lao dong nganh Giao
thong van tai, tién t6i Pai hoi Thi dua yéu nwéce toan quoc lan thi X va cac ngay
18, swr kién 16m ciia Pang va dat nuéc

Kinh gui: Cac phong, don vi, CNVCNLD trong Cong ty.

Phéat huy cac két qua dat dugc trong 5 nim qua, cac phong trao thi dua khen
thudng tai cong ty, Cip uy dang, chinh quyén, Cong doan Cong ty TNHH MTV Hoa
tiéu hang hai khu vuc VI thong nhat phat dong thi dua yéu nude giai doan nam 2020 -
2025 cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Quan triét cac chu truong ctia Pang, Nha nude vé thi dua, khen thudng

Thuc hién 101 day cta Bac "Thi dua la yéu nudc, yéu nude thi phai thi dua...
"Cang kho khan, cang phai day manh thi dua", trong 05 nim qua véi chu dé Xuyen
sudt 1a "doan két, ning dong, sang tao, thi dua thyc hién thang 1oi nhiém vu phat trién
cong ty dong hanh cung véi phat trién kinh té - xd hoi giai doan 2016 - 2020", ¢
phong trao thi dua yéu nudc cuia Cong ty di phat trién sau rong, trén moi linh vuc cia
toan Tong cong ty, ndi dung va hinh thirc thi dua ngay cang dugc d6i méi bam sat vao
cac nhiém vu chinh tri dugc giao, gop phan, cb vii, dong vién can bd, cong chirc, vién
chirc va nguoi lao dong toan cong ty hang hai thi dua phan dau, khac phuc khé khan,
hoan thanh thang lo1 nhiém vu cua cap uy Dang, chinh quyen cap trén giao gop phan
6n dinh phéat trién cong ty ngdy cang 16n manh, doi séng vat chat tinh than
CBCNVCLD duogc nang 1én gop phan thuc diy an sinh xa hoi, phat trién kinh té - xa
hoi cua dat nude.

Nhém tiép tuc tao su théng nhét trong nhan thirc cia CBCNVCLD trong toan
Cong ty vé vai tro, vi tri, y nghia clia cong tac thi dua trong tinh hinh méi, Pang uy,
Ban lanh dao Téng cong ty, cong ty da chi dao va t6 chirc nhiéu hoi nghi, quan triét
sdu sdc cac chu trwong, duong 16i ciia Pang, Nha nudc va cac vin ban huéng dan
thuc hién cong tac thi dua, khen thuong dé diy manh phong trao thi dua yéu nudc
chao mung Pai héi Pang céc cép tién toi Pai hoi Dang toan quéc lan the XIII, Pai
hoi Thi dua yéu nude toan qudc lan thir X va cac ngay 1& 16n.



Trén co sO cac van ban chi dao ctia Téng cong ty, can clr vao chuong trinh muyc
tiéu, nhiém vu cong tac hang nim, Cong ty da ban hanh cac vin ban vé cong tac thi
dua, khen thudng ctia Cong ty; da phat dong nhiéu dot thi dua thiét thyc. Cac vin ban
da tao hanh lang phap 1y, 1a co s& gitp cac phong, don vi thuc hién t6t nhiém vu
chuyén mon, qua dé nang cao chét lugng cong tac thi dua, khen thudng va thuc su
dong vien CBCNVCLD thyc hi¢n théng lgi cac nhiém vu ké hoach hang nam va ké
hoach phat trién kinh té - xd hoi 5 nam giai doan 2016 - 2020.

2. Thi dua lap thanh tich trong lao dong san xuét: “Pé cao trach nhiém, doan két,
sang tao, ddm nghi, dam lam™.

Trong d6 nam 2020 1a nam dién ra nhiéu sy kién quan trong ctia Pang, cta dat
nudc: Ky niém 90 nam Ngay thanh 1dp Pang Cong san Viét Nam (03/02/1930 -
03/02/2020), 130 nam Ngay sinh Cha tich H6 Chi Minh (19/5/1890 - 19/5/2020), 75
nam Cach mang thang Tam (19/8/1945 - 19/8/2020) va Quéc khanh nuéc CHXHCN
Viét Nam (02/9/1945 - 02/9/2020), 45 nam Ngay giai phong hoan toan mién Nam,
thong nhat dat nudc (30/4/1975 - 30/4/2020); chao muing dai hoi dang cac cap, tién toi
Dai hoi dai biéu toan quéc 1an th XIII cta Pang; Pai hoi Thi dua yéu nudc trong
CBCVCLD, tién téi Pai hoi Thi dua yéu nude toan qubc 1an the X. Pay 1a nam cé ¥
nghia ddc biét quan trong, quyét dinh viéc hoan thanh cac chi tiéu kinh té - xa hoi giai
doan 2016 - 2020, tao tién dé& dé ca nudc phan déu thuc hién ké hoach 5 nim 2021-
2026.

Budc vao giai doan 2020 - 2025, nhiém vu cua Cong ty rat nang né, v4i rat nhiéu
thach thirc dé dam bao phat trién kinh té - xa hoi, toan cong ty phai c¢b gang dé tao budc
phat trién nhanh, toan dién trong cac linh vyc san xuat kinh doanh, ngubn luc tai chinh,
ngudn nhan lyc lao dong co chat luong cao, phuong tién, trang thiét bi..., timg budc
hoi nhép khu vyc ASEAN va quoc té; nang cao chat luong va sur dung c6 hi¢u qua
ngudn nhén lyc cho cong nghi€p hoa, hién dai hoa dat nudc; tang thu nhép, cai thién
doi séng vat chat, tinh than cho nguoi lao dong; thuc hién tot cong tac tir thién xa hoi;
phong, chong té nan xa hoi... bao dam sy cong bang, binh dang trong viéc thy huong
thanh tyu phat trién kinh té - xa hoi ctia dat nudc, gop phan gitt vitng on dinh chinh tri
va trat ty, an toan.

Trong thoi gian t6i, cong tac thi dua, khen thuong can bam sat nhiém vy chinh tri,
phat huy nhitng két qua dat dugc trong giai doan 2016 - 2020, CBCNVCLD toan Cong
ty phai doan két, ning dong, sang tao, ra stc thi dua, phin d4u thuc hién thing loi
nhiém vu chinh tri, cdc muc ti€u, chi tiéu, nhi€ém vu cua cong ty dugc giao trong giai
doan 2021 - 2025 voi cac chi tiéu sau:

1. Céc chi tiéu ké hoach SXKD

Néi dung Don vi 2021 2022 2023 2024 2025
1. San luong Luot 11.096 12.205 12.816 13.456 14.129
2T6ngdoanhthu ................. Trdéng ..... 86.620 99.610 | 109.580 | 120.530 | 132.590
3T6ngch1ph1 lllllllllllllllllllllllllllllllllllllllllll - llllllllllllllllll 50.620 55.670 58.460 61.380 64.450
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4. LN trudc thué - 36.000 43.940 51.120 59.150 68.140
SThuéTNDN ............................................ _ .................. - -~ o S S
6LNsauthué ............................................. - .................. 28.800 35.152 40.896 47.320 54.512
7Qu§/DTPT llllllllllllllllllllllllllllllllllllllllllllllll — .................. 8.640 10.545 12.268 14.196 16.353

2. Ké thira, phat huy nhiing bai hoc kinh nghiém trong viéc t6 chtrc cac phong
trao thi dua yéu nudc qua cac thoi ky dé tiép tuc d6i méi, sang tao, nang cao chét
lugng, hiéu qua phong trao thi dua yéu nudc trong CBCVCLD va hoat dong Cong
doan, gop phan thuc hién thang loi sy nghiép céng nghiép hoa, hién dai hoa dat nudc
va hoi nhap quéc té.

3. T6 chirc phong trao thi dua va cac hoat dong ky niém bao dam thiét thuc, hiéu
qua, tiét kiém, tranh lang phi. Gan phong trao thi dua yéu nudc trong cong nhan, vién
chtic, lao dong voi viée dai dién, cham lo, bao vé quyén va loi ich hop phép, chinh
dang ctuia doan vién, nguoi lao dong.

4. Khen thuong phai kip thoi, chinh xac, quan tdm khen thuong cong nhan,
nguoi lao dong truc tlep san Xuat Phat hién nhiing tim guong tiéu biéu,dién hinh tién
tién, guong nguoi tot viéc t6t trong phong trao thi dua yéu nudc va hoat dong cong
doan dé tuyén truyén va nhan rong.

II. NOI DUNG THI PUA VA PANG KY DANH HIEU THI PUA

1. Tlep tuc phat dong phong trao thi dua yéu nudc séu rong trong toan Nganh
theo tinh than Chi thi s6 34- CT/TW cua B¢ Chinh tri vé tiép tuc doi médi cong tac thi
dua, khen thuong; Két luén s6 83/KL-TW cua Ban Bi thu Trung uong Pang vé tlep
tuc thuc hién Chi thi s6 39-CT/TW caa Bo Chinh trj “Vé viéc tzep tuc doi mdi, day
manh phong trao thi dua yéu nudc, phat hién, béi dwéng, tong ket va nhdn réng dién
hinh tién tién”, gan voi cudc van dong “Hoc tdp va lam theo tim guong dao dic,
phong cach Ho Chi Minh”. Va thyc hién vin héa doanh nghiép, ing x, giao tiép va
phuong cham khau hiéu “4 xin” va “ 4 ludn” cia BGTVT.

2. Tich cuc tham gia c6 hi¢u qua cac phong trao thi dua do Thu tuéng Chinh phu
phat dong: “Ca nudc chung strc xdy dung nong thon moi”; “Ca nude chung tay vi
ngudi nghéo, khong dé ai bi bo lai phia sau”; “Doanh nghiép Viét Nam hoi nhﬁp va
phat trién”; “Can b, cong chire, vién chuc thi dua thuc hién van hoa cong s6” tlep
tuc day manh hoc tdp va lam theo tu tudng, dao dic, phong cach HO Chi Mmh gan
vol cudc van dong xay dung ngudi CBCVCLD “Trung thanh, trdch nhi€m, liém
chinh, sang tao”.

3. Van dong CBCVCLD va doan vién cong doan tich cuc, nang dong, sang tao,
phat huy sang kién, cai tién k¥ thuat, doi méi quy trinh 1am viéc, diy manh cong tac
nghién ciru ing dung tién bd khoa hoc k¥ thuat, cong nghé thong tin vao san xuat,
kinh doanh, quan 1y kinh té, quan 1y xa hoi; thuc hanh tiét kiém, chdng lang phi, cai
cach hanh chinh; dong hanh cung doanh nghiép tap trung thao g& kho khan trong san
xuat kinh doanh, nang cao ning luc canh tranh, phat trién bén viing, dam bao viéc
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lam, thu nhap cho nguoi lao dong gop phr:fm thuc hién tdt cac nhiém vu, chi tiéu kinh
té - x4 hoi cua dat nudc.

4. Tap trung td chirc thuc hién c6 hiéu qua cac chuong trinh, ké hoach, dé an cu
thé hoa Nghi quyét Pai hoi Chi bd nhiém ky 2020 - 2025 va Dai hoi Dang lan thu IV
Téng cong ty Bao dam an toan hang hai mién Béc. Tuyén truyen dinh hudng t6t cho
CNVCLD thi dua lap thanh tich chao mimg dai hoi Pang cac cap tién toi Pai hoi dai
biéu toan qudc 1an thir XIII ctia Pang. Va Bau ctr dai biéu Qudc hoi lan thi XV.

5. Déy manh cong tac dao tao, boi dudng trinh 6 CBCNVCLD; C?)ng tac an
tiéu hang hai. Cong tac van phong; Dam bao An toan lao dong, Phong chong chay no,
An ninh quoc phong, bao vé méi truong. Cham lo doi song CBCNVCLD, tich cuc
tham gia cong tac xa hoi, tir thi¢n, day manh cac hoat dong t6 chuc Bang, Cong doan.

6. Duy tri va phat dong cac phong trao thi dua yéu nudc trong cong tac lanh dao
chi dao, diéu hanh quan 1y, t6 chirc, cong tac dan dat tau an toan. .

- Tlep tuc d6i méi nang cao nang luc lanh‘ dao, gilr viing on gimh va bao tdn duogc
von, tieét kiém chi phi, tang thém loi nhuan, dau tu co s& vat chat (phuong tién thuy,
b0, van phong tru sé,..).

- Tang cq:c‘)’ng ddao tao, huin luyén hoa ti€u vé sd lu’qr}g va chét luong.
CBCNVCLD déu c6 vig¢c lam, thu nhap ctia nguoi lao dong dugce 6n dinh va ddm bép
doi song cho nguoi lao dong, phat huy hon nira tinh dan chu va sttc manh doan ket
thong nhat ctia toan Cong ty.

- Tuan thu cac quy dinh vé an toan trong lao dong san xuit va an toan hang hai,
ATGT cho cac tap thé, ca nhan dang ky thi dua yéu nudc giai doan nam 2021 - 2025.

7. Pang ky danh hiéu thi dua Cong ty phan dau nim 2021-2025 dat cac danh
hiéu sau:

- 03 c4 nhan dat “Chién si thi dua nganh GTVT”;

- 05 ¢4 nhan duoc ting Bang khen cua B truong Bo GTVT;

- 05 ¢4 nhan dugc tang thudng ky niém chuong vi sy nghigp GTVT;

- Tap thé cong ty dat danh hiéu Pon vi thi dua xuét sic, Co thi dua cua Bo Giao
thong van tai, Co cia Thu tudng chinh phu.

- Bang khen ctia Thi tuéng chinh pha cho 2 ¢4 nhan va 01 tap thé.

I11. TO CHU'C THUC HIEN

Dé phan diu dat cac chi tiéu, cac phong trao thi dua va cong tac khen thudng cua
Cong ty giai doan 2021 - 2025 dugc xac dinh la giai phap co ban va tap trung vao
phuong hudng, nhi€ém vu chu yéu sau day:

1. Tang cudng hon nita vai tro 1anh dao cia cac cap uy Pang, chinh quyen phat
huy vai tro cta cong doan dbi véi _cong tac thi dua, khen thudng, qua do tiép tuc tao

su chuyen bién trong nhan thic vé vai tro, vi tri, tac dung cua phong trao thi dua va
cong tac khen thudng.



2. Bam sat ké hoach, nhiém vu trong tam, trong diém cua toan Cong ty va ké
hoach phat trién kinh té - x3 hoi 5 nam (2021 - 2025) dugc Bo Giao théng van tai va
Tong cong ty giao dé phat dong cac phong trao thi dua, nham phat huy strc manh, tri
tu¢ cua CBCNVCLD toan Cong ty.

3. P6i moi cong tac thi dua, khen thudng trén ca ba mat: to chirc, phong trao va
cac giai phap, thuc su 1a dong luc thuc déy moi tap thé, c4 nhan trong Cong ty cling
nhu toan Tong cong ty, khong ngimng nang cao hiéu qua va chét luong cong tac, chu
trong cong tic phat hién, bdi dudng, nhan rong dién hinh tién tién, thic diy phong
trao thi dua.

4. To chuc cac phong trao thi dua, gin véi viée "Hoc tap va lam theo tu tudng,
dao duc va phong cach H6 Chi Minh"; t6 chirc dang ky thi dua, thuc hién cac dé tai
sang kién cai tién k¥ thuat; dang ky va to chtc thuc hién cac cong trinh san pham
moi.

Cép uy dang, chinh quyén, Cong doan Cong ty TNHH MTV Hoa tiéu hang hai
khu vuc VI yéu cau cac phong, vin phong dai dién, tram quan triét noi dung thi dua
nay dén ttmg CBCNVCLD, dong thoi van dong CBCNVCLD tich cuc hudng tng,
phan déu tiép tuc hoan thanh xuat sic nhiém vu giai doan nam 2021 - 2025. Hang
nam tong két, so két b1eu duong, khen thuong va tao sy lan toa, nhan rong dién hinh
tién tién, guong ngudi tot, vige tbt, co vii cac tap thé, ca nhan phat huy tinh than sang
tao, dam nghi, dam 1am, quyét tdm phin dau hoan thanh nhiém vy chinh trj cong ty.

Trong qué trinh t6 chic thuc hién, cac phong, vin phong dai dién, tram thuong
xuyén phan anh, bao cao két qua cac phong trao thi dua vé thuong truc hoi dong thi
dua khen thudng cong ty dé kip thoi tuyén truyén, biéu duong, 1lam co sd cho cong tac
khen thudéng hang nam./.

T/M BCH CONG POAN L
CHU TICH GIAM POC

Nguyén Thanh Bing Dao Manh Ha

Noi nhan:
- Nhu trén;
- Trang dién tr Cong ty;
- Cong doan, TCT BDATHHMB;
- Luu: VT, TCHC.
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